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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to

ODST

Oxford Diocesan
Schools Trust

2022 academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year

and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail

Data

School name

Fir Tree Junior School

Number of pupils in school

219

Proportion (%) of pupil premium eligible pupils

12% (43 pupils)

Academic year/years that our current pupil premium 2021/2022 to 2024
strategy plan covers (3 year plans are recommended)

Date this statement was published December 2021
Date on which it will be reviewed July 2022

Statement authorised by

Nilofer Khan Headteacher

Pupil premium lead

Nilofer Khan

Governor Lead

Helen Walker

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £57695
Recovery premium funding allocation this academic year £8475
Pupil premium funding carried forward from previous years £-3239
(enter £0 if not applicable)

Recovery premium funding from previous year (2020-2021) £10000
Total budget for this academic year £72931
Total spend for this academic year £69000




ODST

I % Fir Tree Junior School Oxord Diccesan
g%g&mg@g Pupil Premium Strategy Statement

Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they face,
make good progress from their starting points. The focus of our pupil premium strategy is to
support disadvantaged pupils to achieve that goal, including progress for those who are
already high attainers.

We will consider the challenges faced by vulnerable pupils-their social and emotional needs;
whether they are supported by a social worker as part of a child protection plan or they are
young carers.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest impact on
closing the disadvantage attainment gap and at the same time will benefit the non-
disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the
intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside
progress for their disadvantaged peers.

Our strategy is also integral to our wider school plans for education recovery, notably in its
targeted support through the catch up funding; to support those pupils whose education has
been affected, including non-disadvantaged pupils.

Our approach will be responsive to common challenges and individual needs, rooted in
assessment and an understanding of a child’s social and emotional needs. The approaches we
have adopted complement each other to help pupils achieve and make progress. To ensure
they are effective we will:

e ensure disadvantaged pupils are challenged in their learning

e act early to intervene at the point need is identified

e adopt a whole school approach in which all staff take responsibility for disadvantaged
pupils’ outcomes and raise expectations of what they can achieve
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Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils

Challenge Detail of challenge
number
1 The attainment in reading, writing and maths of the disadvantaged pupils is

below those of their peers. On entry into Year 3, given these low starting
points, targeted support in reading, writing and maths is vital to ensure the
gaps between the disadvantaged pupils and the non disadvantaged pupils is
closed early on to ensure the gaps close as they progress through the years.

Low phonic scores of the disadvantaged pupils at the end of Year 2 is a factor
of the low reading and writing judgments

2 Assessments, observations, and discussions with pupils indicate underdevel-
oped oral language skills and vocabulary gaps among majority of the disadvan-
taged pupils. This impacts negatively on their day to day learning in the other
curriculum subjects as well

3 Our assessments, observations and discussions with pupils and families have
identified social and emotional needs for many of our pupils, and a lack of en-
richment opportunities during school closure in 2020 summer term and then
in 2021 January. These challenges particularly affect the progress and attain-
ment of our disadvantaged pupils

4 Attendance for all pupils in 2020-2021 was 97% and 93% for our disadvan-
taged pupils. Low attendance impacts on pupil outcomes and for our disad-
vantaged the impact is greater as they miss out on their interventions.
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Intended outcomes
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This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved reading,
writing and maths
attainment among
disadvantaged pupils

KS2 reading outcomes in 2023/2024 show that more than 40%
of disadvantaged pupils meet the expected standard.

Improved oral language
skills and vocabulary
among disadvantaged

pupils.

Assessments and observation indicate significantly improved
oral language and vocabulary among disadvantaged pupils. This
is evident when triangulated with other sources of evidence,
including engagement in lessons, book scrutiny and ongoing
formative assessment

To achieve and sustain
improved wellbeing for all
pupils in our school,
particularly our
disadvantaged pupils.

Sustained high levels of wellbeing from 2021-2024 demon-

strated by:

e qualitative data from pupil voice, parent surveys and teacher
observations

e asignificant increase in participation in enrichment activities,
particularly among disadvantaged pupils

To achieve and sustain
improved attendance for
all pupils, particularly our
disadvantaged pupils.

Sustained high attendance from 2021-2024 evidenced by:

e the overall absence rate for all pupils being no more than 3%
and the attendance gap between disadvantaged pupils and
their non-disadvantaged peers being reduced by 2%.
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Activity in this academic year
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This details how we intend to spend our pupil premium (and recovery premium funding) this

academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £28000

Activity Evidence that supports this Challenge

approach number(s)
addressed

Focused phonic sessions to close Phonics | Toolkit Strand | Education 1

the gaps in our lowest 20% Endowment Foundation | EEF

readers.

Sessions led by the teachers and

teaching assistants

Phonological knowledge impacts

on reading, writing and maths

For the teaching of maths: Maths guidance KS 1 and 2.pdf (publish- 1
ing.service.gov.uk)

Daily Early work led by the teacher

Y y . y . https://educationendowmentfounda-
and teaching assistants working . .
. tion.org.uk/guidance-for-teachers/mathemat-

with focused groups ics

High quality maths resources

available in every class

Access to maths resources online

to support the planning, teaching

and assessment of maths

Catch up sessions for pupils in https://educationcatchup.campaign.gov.uk/ 1

reading, writing and maths led by

the teachers and trained teaching

assistants

Improve the quality of social and https://educationendowmentfoundation.org.u | 3,1

emotional learning. k/education-evidence/teaching-learning-

Weekly PSHE sessions using the Jig | toolkit

Saw programme. Evidence shows that children social and

. . emotional development impacts on their
This programme will support .
. . . academic outcomes

pupils social and emotional needs

and allow for whole class sessions

and small group work



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
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Drawing and Talking therapy for
1:1 sessions with a trained Draw-
ing and Talking therapist to sup-
port pupils social and emotional
needs

https://drawingandtalking.com/

3,1

Embedding dialogic activities
across the school curriculum.
These can support pupils to artic-
ulate key ideas, consolidate un-
derstanding and extend vocabu-
lary.

There is a strong evidence base that suggests
oral language interventions, including dialogic
activities such as high-quality classroom dis-
cussion, are inexpensive to implement with
high impacts on reading:

Oral language interventions | Toolkit Strand |
Education Endowment Foundation | EEF

1,2



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
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Targeted academic support (for example, tutoring, one-to-one support structured

interventions)

Budgeted cost: £17000

Activity Evidence that supports this approach Challenge
number(s)
addressed

-Targeted reading aloud and Oral language interventions | EEF 1,2

book discussion (educationendowmentfoundation.org.uk)

-Explicitly extending pupils’ ) ) o

spoken vocabulary pral language !nterventlons c?n have a positive

The use of structured impact on pupl.ls’ Iahgua.ge skills. Approgche.s that

questioning to develop focus on speaklngf !lstgnlng and a com.blnatlon of

reading comprehension the two show positive impacts on attainment

-The use of purposeful

curriculum focused dialogue

and interaction

Continue to embed learning to

learn approaches- Meta-cogni-

tion (learners think about

their own learning more ex-

plicitly) and self-regulation ap-

proaches (giving pupils a rep-

ertoire of strategies to choose

from during learning activi-

ties).

Additional phonics sessions Phonics approaches have a strong evidence base 1

targeted at disadvantaged indicating a positive impact on pupils, particularly

pupils who require further from disadvantaged backgrounds.

phonics support. This will be Phonics | Toolkit Strand | Education Endowment

delivered by the trained Foundation | EEF

Teaching Assistants

Using the catch up funding Tuition targeted at specific needs and knowledge 1,2

for targeted sessions with gaps can be an effective method to support low at-

group of pupils after school, taining pupils or those falling behind, both one-to-

led by the teachers and one:

trained teaching assistants. One to one tuition | EEF (educationendow-

These groups will include mentfoundation.org.uk)

p.uplls who are And in small groups:

disadvantaged and non - _ .

disadvantaged who are Small group tU|t|on. | Toolkit Strand | Education En-

falling behind dowment Foundation | EEF



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £24000

Activity Evidence that supports this Challenge
approach number(s)
addressed
To provide enrichment activities in the https://educationendowmentfounda 3
curriculum; tion.org.uk/education-
-Pupils to have weekly sessions on a rota in evidence/teaching-learning-toolkit
the school garden to learn about healthy These activities will provide wider
eating and growing your own. Vegetables enrichment for all pupils and those
and fruits cooked for school lunches vulnerable pupils who have
-Pupils to have weekly sessions in the forest ad:glon:fal needs due to the
as part of forest school to learn about pandemic
animals and insects habitats and nature
Weekly dance sessions for pupils; classes on Studies on the impact of dance; 3
arota builds pupils self esteem and
Dance is an art form that has proven studies confidence; imagination
to show the impact on pupils social and
emotional needs
Weekly music lessons in all year groups Learning to play an instrument and 3
- . learning to sing is evidenced to
Weekly singing lessons in all year groups . .
promote self confidence, build self
esteem and support mental health
Monitoring termly attendance and https://www.gov.uk/government/pu 4
identifying the pupils with attendance blications/school-
below the school’s target attendance of attendance/framework-for-securing-
95% full-attendance-actions-for-schools-
Contact with parents; attendance contracts and-local-authorities
where needed
Contingency fund for acute issues We have set a small amount of All
funding aside to respond quickly to
needs that may arise to support
pupils academic and social and
emotional needs

Total budgeted cost: £69000



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

Follow the link to view the Pupil Premium funding report for 2020-2021

https://www.fir-tree-juniors.org/pupil-premium-funding-reports/



